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As winter arrives, bringing with it the cold, snow, and ice, we need to have a solid plan in place to handle the
challenges that come with it. It's not just about bundling up; it's about ensuring everyone’s safety on the job. What
would happen if a storm hit while you were out in the field? Planning ahead is crucial to keeping our teams safe.

Understanding the Risks

Winter storms can lead to a variety of hazards, from treacherous slips and falls to vehicle accidents and equipment
failure. Here's a brief overview of the risks:

¢ Slips and Falls: Icy surfaces can result in serious injuries.

¢ Vehicle Hazards: Snow and ice can make driving extremely dangerous.
e Equipment Malfunction: Cold weather can affect machinery and tools.
e Diminished Visibility: Heavy snowfall can make it hard to see.

Preparation is Key
Preparation plays a significant role in keeping everyone safe during winter storms. Here are some actionable steps:

e Stay Informed: Monitor weather reports closely. Regular updates help everyone stay prepared for sudden
changes.

e Train Employees: Conduct regular training sessions about winter safety. Make sure everyone knows how to
handle icy conditions.

e Winterize Equipment: Ensure that all equipment is ready for cold weather. This may include checking battery
levels, antifreeze levels, and ensuring appropriate maintenance.

e Have an Emergency Kit: Equip each vehicle with an emergency kit that includes items like shovels, blankets,
flares, and non-perishable food.

Developing a Response Plan

Next, it's vital to have a plan in place that covers the next steps in case a storm does hit. Here’s what to include:
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¢ Designate a Point of Contact: Choose a team member to coordinate communication during a storm.

e Establish Check-in Procedures: Set up regular check-ins for employees working outside or on the road.

e Evacuation Plans: Know where to go if conditions worsen. Have a clear plan for how to evacuate personnel
safely.

Examples of Response Procedures

Consider the following scenarios to highlight what an effective response might look like:

e Scenario 1: A snowstorm is forecasted. Before the storm hits, the designated point of contact communicates
a plan to the team, updating them on expected conditions and any changes to schedules.

e Scenario 2: During a winter storm, a worker on a roof slips. If proper training has been conducted, the other
employees will immediately know how to respond—checking on the worker, calling for help, and ensuring
everyone else remains safe.

e Scenario 3: A scheduled site visit is canceled due to heavy snow. The point of contact will immediately inform
all team members and reschedule, ensuring everyone is safe and accounted for.

Equipment and Tools
Proper tools and equipment make a world of difference during winter weather. Pay attention to:

¢ Ice Melt Products: Keep a supply of safe de-icing solutions that can help manage slippery areas around job
sites.

¢ Snow Removal Tools: Have shovels and snow blowers ready for snow accumulation.

e Winter Safety Gear: Ensure all employees have access to insulated boots, gloves, and jackets to stay warm
when working outside.

Monitoring and Communication
During a winter storm, effective communication is vital. Here are a few tools and methods you can use:

e Group Messaging Apps: Consider using applications designed for team communication to send alerts about
weather changes quickly.

e Regular Check-Ins: Use scheduled phone calls or video meetings to assure everyone stays safe and
informed during inclement weather.

Review and Improve

Finally, after the winter season, take some time to review how your plans worked. Discuss with your team what
went well and what can be improved for next time. Continuous improvement is necessary for ensuring safety in
future winter storms.

By thinking ahead and preparing for the challenges winter storms bring, we can keep everyone safe and sound.
Let's stay alert, work together, and ensure that we're all ready for whatever this winter throws at us.
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